





1"4#$%&"!IIDecember 10, 2019

St. Hugh'’s Bishop’s Committee

Present: Jacque Swerdfeger (Bishop’s Warden), James Sales (2020, People’s Warden), Fr.
Dan Rondeau (Vicar), Julie Roy (2021), Merrie VonSeggern (2021), Carol Rondeau (Clerk
and Sunday School), Neil Passage (Treasurer). Permanent Guests: Rev. Patricia Horkey
(Curate), Ed Hansen (Music Minister), Diana Kurr (Altar Guild), David Haddad (Convention
Delegate) Not present Rev. Patricia, Ed, David and Diana

Excused: Lisa Uhl (2020)

1.
2. Call to Order =9:32 AM The meeting was opened.

3.

4. Approve Minutes from the November 25, 2019 Meeting —Jacque made a motion

Prayer =9:31 AM Fr. Dan lead us in prayer

Review and Update Agenda (No new items.)

to accept the minutes. James seconded. All were in favor.
Treasurer’s Report (Neil) =Report attached.

a.

Flower Payment Motion (attached) —Julie made a motion to send an invoice
and check to Christine Ziegenfuss-Holanda for $780. Jacque seconded the
motion. All were in favor.

Preliminary Budget for 2020 —Jacque made a motion to accept the 2020
Preliminary Budget proposal as is and finalize it in the January 2020
Meeting. Julie seconded. All were in favor.

6. New Business

d.

No new business.

7. Continuing Business

a.

Honey Fund Raiser Evaluation. What have we learned? -Document
attached. Discussion followed.

8. Reports

a.

Bishop’s Warden’s Report (Jacque) —Report attached.

b. People’s Warden’s Report (James) —Report attached.
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Fund Raising and Community Relations (Julie) —Report attached.

Music Ministry Report (Ed) =No report.

Altar Guild Report (Diana) —=No report. Greening of the church discussed.
Sunday School (Carol) —Report attached.

Curate’s Report (Rev. Patricia) —Report attached.

Vicar’s Report (Fr. Dan) —Report attached.



9. Closing Prayer and Adjournment —11:10 AM. Meeting closed with the Lord’s
Prayer.

NEXT MEETING: TUESDAY, January 14, 2020 at 9:30 AM

ANNUAL MEETING: SUNDAY, January 26, 2020 after Worship



DECEMBER 2019 TREASURER’S REPORT

Here is a link to the 2019 December Financials (published to the web) and allied
files.

Here is a “downloadable” link in .xIsx format.

Carol, here is a pdf copy of the December’s Treasurer’s Report for attachment to
the digital version of the minutes. The pdf copy should keep links alive so anyone
viewing the pdf would have access to the full panoply of financial information.

2020 Preliminary Budget

Here is the provisional 2020 Budget based on the actuals for 2019.

The numbers designated in bold italics are supported by spreadsheets
following in order of appearance.

The 2020 Budget is largely based on 2019 figures except for Plate, Pledge and
Facilities” Use Income as detailed below:

2019 Actual Net Inc.vs. 2020
Budget Net Inc

2019 Actual Net Income $600
Increase in Pledges $4,000
Increase in Facilities’ Use $2,100

Rounding $100

2020 Budget Net Inc. $6,800

Although Pledge Income increased $10,000.00 from year to year, $6.000.00 was
from donations switching from Plate Income, $4,000.00 was from increases in
Pledge Income.

2019 Page 3 Parochial Report- Attention Kirby



https://docs.google.com/spreadsheets/d/e/2PACX-1vRNf45TFLmTbkZBL4iiwV6EtcW9xFARio5mx3vN4Emb5okaVmyKQMxU2J3v_RUftBYvcrWdFYWZOEts/pubhtml
https://drive.google.com/open?id=1coJww3lQ0vI3t_r0g3JDsrU89SbldD_G
https://drive.google.com/open?id=1coJww3lQ0vI3t_r0g3JDsrU89SbldD_G
https://drive.google.com/open?id=1GQpcj-7VbnpSPnUZJDvz_vUGv-9pUuu3
https://drive.google.com/open?id=1GgvWYQBkGWXSHj3eHxUTjJHm0O2ExNYc
https://drive.google.com/open?id=1GgvWYQBkGWXSHj3eHxUTjJHm0O2ExNYc
https://drive.google.com/open?id=1GgvWYQBkGWXSHj3eHxUTjJHm0O2ExNYc
https://docs.google.com/spreadsheets/d/e/2PACX-1vQWlUhUyz7wxXz7BEn2vUUluhRLjwYSqH63KZ4P52pPRRzTP7PKU2vGi2bZUr8MYELxX2BgoH12_wNM/pubhtml

Starting with the May Financials two spreadsheets were added to the monthly
financial statement package: Parochial Report Page 3, Parochial Report Page 3
Interface.

The Parochial Report Page 3 Interface allocates the various fund balances to the
appropriate Parochial Report Line Totals.

The Parochial Report Page 3 is a spreadsheet facsimile of the Parochial Report. The
line totals are pulled from the Parochial Report Page 3 Interface spreadsheet.

The Parochial Report Page 3 line captions are linked to the appropriate sections of
the 2019 Workbook for page 3 (a Google Docs version of the pdf).

The Parochial Report Page 3 line totals are commented with brief explanations and
in some cases links to the corresponding columnar totals on the Parochial Report
Page 3 Interface spreadsheet.

I have continued to report Facilites’ Use Income on line 5.

Kirby-If you wish to continue reporting Facilities' Use on line 9, Additions to
endowments & other investment funds, please let me know.

St. Hugh'’s bank balance @ 12/31/2019 is $33,489.68.

Neil Passage
/C«,z_% 7K sl

Treasurer, St. Hugh’s Episcopal Church
Idyllwild, California


https://docs.google.com/spreadsheets/d/1Cdsy-gT2qWUF4GSDkC4Im_QCffqrXH0PN_LoWZKGJk4/edit#gid=1933352296
https://docs.google.com/spreadsheets/d/1Cdsy-gT2qWUF4GSDkC4Im_QCffqrXH0PN_LoWZKGJk4/edit#gid=997431785
https://docs.google.com/spreadsheets/d/1Cdsy-gT2qWUF4GSDkC4Im_QCffqrXH0PN_LoWZKGJk4/edit#gid=997431785
https://docs.google.com/document/d/1Bmw27SksAF97oRcmIbo7sTvkT9UO4-Hf1lJLOLSdMik/edit
https://drive.google.com/open?id=1A6FCXQaGXSGBuacn1I_B78jK0Mw8Ih4M
https://drive.google.com/open?id=12-YW0ozxWTF8M3kH9iKqfpYga29R5LlM
https://docs.google.com/spreadsheets/d/1Cdsy-gT2qWUF4GSDkC4Im_QCffqrXH0PN_LoWZKGJk4/edit#gid=1933352296&range=C20
https://docs.google.com/spreadsheets/d/1Cdsy-gT2qWUF4GSDkC4Im_QCffqrXH0PN_LoWZKGJk4/edit#gid=1933352296&range=C20
https://docs.google.com/spreadsheets/d/1Cdsy-gT2qWUF4GSDkC4Im_QCffqrXH0PN_LoWZKGJk4/edit#gid=25530957&range=B5:C5

THE MCCAUGHIN MOUNTAIN FOUNDATION FOR EMPOWERMENT
GRANT TERMS AND CONDITIONS

Grant Amount: $2,000.00

Grant Recipient: St. Hugh of Lincoln Episcopal Church (the "Grantee")

Grant Purpose; To be used for any operational and outreach/helping out expenses (the "Purpose™)

a.

b.

d.

Tax-Exempt Status of the Grantee: The Grantee is exempt under Internal Revenue Code Section
501(c)(3) and currently is classified as a public charity pursuant to Internal Revenue Code Section
509(a)(1), (2) or (3).

Expenditure of Funds: The grant funds must be used exclusively for the Purpose and may not be
used for any other purpose unless the Grantee obtains the Foundation's prior approval in writing,
However, if applying the funds towards the Purpose would require the Grantee to distribute the grant
funds without the Grantee's discretion to another entity or individual, this grant will be deemed
general and unrestricted with a non-binding recommendation that the grant funds be used for the
Purpose. The Grantee further agrees to use the grant proceeds only for educational, scientific, literary,
religious or other charitable purposes consistent with the Grantee's above described tax-exempt
status. The Grantee will not use any of the grant funds to influence any legislation or the outcome of
any election, to conduct a voter registration dtive, ot to pay the overhead expenses attributed to any
such activities. Additionally, the Grantee will not use any of the grant funds to satisfy a charitable
pledge or obligation of any person or organization other than the Foundation, or to provide any
tangible economic benefit to any Foundation manager or substantial conttibutor or their respective
family members.

Return of Grant Funds: The Grantee agrees to return any grant funds not expended for the
purposes described above to the Foundation, ¢/o Foundation Source at 55 Walls Drive, Suite 302,
Fairfield, CT 06824-5163. The Grantee may need to return the enclosed grant if the Grantee is no
longer recognized by the Internal Revenue Service as having the above described tax-exempt status.

Foundation Connection: If the Foundation, its officers, directors, trustees, substantial contributors,
and the family members of the foregoing individuals, acting separately or togethert, "controls" the
Grantee (or any of its supported organizations, if applicable), additional terms may apply. Here, the
term "control" means the ability to require the Grantee (or any of its supported organizations, if
applicable) to make or refrain from making an expenditure, or to petform (ot prevent it from
performing) any act which significantly affects its operations. While it is our understanding that the
Grantee is not so controlled, if the Grantee believes otherwise, the Grantee agrees to notify the
Foundation immediately and refrain from expending the grant funds until mutually agreed upon
terms are reached. Any notification required under this paragraph shall be sent to the Foundation ¢/o
Foundation Source at the above address.

Other Terms: These Grant Terms and Conditions encompass the entire agreement between the
Foundation and the Grantee, and supersede all previous understandings and agreements between the
Foundation and the Grantee, whether oral or written. This grant is subject to these Grant Terms and
Conditions; by cashing the grant check the Grantee indicates its agreement to these terms. The term
"Foundation" means the foundation making this grant.










St. Hugh Episcopal Church
25525 Tahquitz Drive
Idyllwild CA 92549-0506

2020 BUDGET

REVENUE

Plate Income $ 30,400.00
Pledge Income $ 18,200.00
Facilities Use $ 6,700.00
Vicar's Discretionary Fund -$1,000.00
Buildings & Grounds Contingency Fund -$4,000.00
Total Revenue $50,300.00

EXPENSES
Common Life Share Pledge $5,400.00
Clergy - Housing Allow $13,000.00
Supply Clergy $2,000.00
Organist $10,500.00
Janitorial $2,600.00
Worship $300.00
Evangelism $2,400.00
Education $200.00
Stewardship 100
Postage & Office $300.00
Utilities - Water, Gas, Elec, Cable $6,800.00
Other Operating Exps $100.00
Insur - Prop & Liab, Bond $2,700.00
Facility upkeep $1,700.00
Termite Insurance $300.00
Property Tax $100.00
Miscellaneous $200.00
TOTAL EXPENSE $48,700.00

INCREASE IN GENERAL FUND

$1,600.00



BISHOP'S COMMITTEE MEETING
BISHOP’S WARDEN REPORT
JANUARY 14, 2020

FELLOWSHIP _

A new calendar for this year was posted on the bulletin board in the
fellowship hall for fellowship treats. Sign-ups are encouraged.
Birthday/anniversary cakes continue to be served on the second Sunday
of each month.

Discussions are being held for food to be served at the annual meeting of
the congregation to be held at the end of this month.

COMMUNICATION
Announcements are again being given at the end of services on Sundays.
CHURCH SAFETY PLAN

The church safety plan is being implemented each Sunday with
adjustments being made as needed. An information meeting is to be held
for the congregation to alert them to the plan and location of lifesaving
supplies asap. As suggested after meeting with the Sheriff's
representative, the Annual Meeting may be the ideal time.

Jacque Swerdfeger

Bishop’s Warden

St. Hugh of Lincoln Episcopal Church
Idyliwild, Ca.




Report of the People’s Warden

14 JAN 2020

Sign at 243 and Toll Gate: See handout, Already ordered and
donated by ldyllwild Town Real Estate

Temple Har Shalom: Memorandum of Understanding was
signed by myself and Barry Zander. See handout

Outdoor Lighting and Cameras: | am méeting with an electrician
at 1:30 this afternoon to go over options.

We found out while trying to light the church for Christmas Eve
that a number of outlets do not work or become quickly
overloaded. Due to the heroic efforts of Douglas and George,
they were able to overcome the problems (via lots of extension
cords) and the church looked fantastic. = At my request Douglas
is putting together a plan to revamp the outside plugs so that we
don’t have this issue in the future.

Roof: | talked with Gardner Roofing (Vi mce) and he will provide
me samples by this Thursday. Once a dec:s:on has been made
then he will schedule installation. We are at the mercy of the
weather, of course.

Dowarhim Pofond




St Hugh of Lincoln Episcopai

25525 Tahquitz Drive, Idyllwild CA 92549

January 1, 2020

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding {the “Agreement”} is between Temple Har Shalom of
Idyllwild (“THS”) and St Hugh of Lincoln Episcopal Church (“St Hugh's").

The Parties hereby agree as follows:

e THSis permitted to use the buildings of the St Hugh's for services, classes and special
events. In addition, St. Hugh's agrees to provide storage space in existing cabinets in the
kitchen and Fellowship community room.

e THS will ensure that after use by THS, the space is left clean and returned to its original
configuration.

Al trash generated by THS will be removed from the premises.
If alcohol is served, there must be a non-alcohotic alternative available and designated
driver(s) made available, if needed.

e Premises shall be locked by THS upon leaving.

THS is aware that on every Friday night and Saturday afternoon, there is a Narcotics
Anonymous (NA) meeting in the small conference room. If any problems arise due to
concurrent meetings by THS and NA, they are to be brought to the attention of James
Sales, People’s Warden of St Hugh's, for resolution.

e THS will pay St Hugh's the amount of $150 per month, unlimited access with notification
to St Hugh's, and $100 per month if the facility is not used.

This Agreement shall take effect as of January 1, 2020. This Agreement may be terminated by
either party upon ninety (90) days written notice to such party.
Dated: January 1, 2020

ST HUGH OF LINCOLN EPISCOPAL CHURCH TEMPLE HAR SHALOM OF IDYLLWILD

Il
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{JAMES SALES BARRY ZANDER

People’s Warden , President




the |
Episcopal
Church
welcomes
you
ST HUGH OF LINCOLN

South Circle Dr & Tahquitz Rd

sthughsidyliwild.org




Fund Raising Report | 14 January 2020 !

Since the last report on Dec 8, Honey bottles were sold on the Sunday’s of Dec 15, 22 and Dec 29
to the congregation and I set up a table in front of the Post Office on Dec 18. Some small sales
were also made during the weekdays.

As of this report, there are only 34 bottles of 2 different flavors left. [ will bring them out again at
the Annual meeting for a final sale. The final income is reflected in the Treasurers Report.

Respectfully Submitted,

Julie Roy,
Chair of Outreach & Fundraising



Music Ministry Report | 14 January 2020 !

Following the Seasons of Advent, Christmas, and Epiphany, we are now in the season called the
"Sundays after Epiphany." This period of the liturgical year ends on Ash Wednesday (Feb. 26,
2020), the beginning of the Lenten Season.

There are four main events recalled in the Season of the Epiphany. They are the visitation of the
Magi, the Baptism of the Lord, the Miracle at Cana, and the Presentation of the Lord/the
Purification of Mary (Feb. 2, 2020; also called Candlemas). "Candlemas" is heightened as the
Feast of the Light of the Lord.

The Last Sunday after the Epiphany we read the Gospel of the Transfiguration. Jesus'identity of
the Son of God is dramatically presented in this Gospel. The hymns and musical selections of this
season are a response to Jesus Christ in faith through the showings of His Divinity recorded in the
Gospels of the Epiphany Season.

Edwin Hansen
Director of Music
Saint Hugh's Church in Idyllwild

The Presentation of the Lord in the Temple

A feast of our Lord celebrated on Feb. 2, also known as Candlemas and the Feast of the
Purification. [t commemorates the presentation of Jesus and the purification of Mary in the
Jerusalem Temple forty days after Jesus' birth, in accordance with the requirements of Jewish law
(Lv 12:2-8). The feast is celebrated about forty days after Christmas. According to the account of
Lk 2:22-39, the presentation of Jesus was also the occasion of the meeting of Jesus with Simeon
and Anna. Simeon's prayer of blessing is the basis for the canticle Nunc dimittis (see BCP, p. 120).
Celebration of the feast dates from the fourth century in Jerusalem. It was introduced in Rome in
the seventh century, where it included a procession with candles and the singing of the Nunc
dimittis. The celebration came to include the lighting and blessing of candles which were carried
in procession. This feast was known as "Candlemas." ~Glossary of Episcopal Terms



Vicar’s Report | 14 January 2020

Membership Updates
1. Thank you for your help with Guests
a. Welcomed back Suzanne Avalon
b. Noah (IAA) may participate in 2020 EYE
c. During Fellowship: PLEASE SEEK OUT AND WELCOME GUESTS
2. Thank you, Merrie, for keeping our Directory up-to-date
3. Rev. Patricia now serving in the desert churches (and pastoral care here).

Membership and Attendance

Total Active Baptized Members (31 December 2018) ... eneecneeenneeseesseesseessessseessessssessesssssssssseees 98
Total Active Baptized Members (31 December 2019) ... 93
Friends of St. Hugh'’s (31 December 2018 .. eeeeesseerseeseessesssssssesssesssessssssssssssssssssssssssssssssssesssesssssens 170
Friends of St. Hugh's (31 December 2019) ......cccoimnimnmmmmsmsssssssssssssssssssssssssssssssssssssssssssanss 182
Total Attendance 2018 through December 31 ... eeereeeeeseesseessesesessseesssessesssesssesssssssesssessseens 12362
Total Attendance 2019 through December 31.......innn———— *2563
Sunday Attendance 2018 through December 31 ... eneeeeeceseeseesseessssssesssssssessssesssssseessees 12064
Sunday Attendance 2019 through December 31........coimns *2036
Average Sunday Attendance 2018 DeCEMDET 31 .....eenmeeneemseesssesseesseesssessesssessssssssssssssssssssssssasssssssnees t42
Average Sunday Attendance 2019 through December 31........oinnssnnnsnssssnssns 41

tSunday 7/29/18 No Service due to Cranston Fire Evacuations
*Sunday 1/6/19 and 2/3/19 = No Service due to snow

Strategic Planning

The Diocese has begun the work of Strategic Planning. Please keep informed. Are you receiving
diocesan emails?

2020 Year of Discipleship
In the Season of Epiphany all members of the Diocese are asked to create (or freshen up) a Rule
of Life, and deepen their commitment to prayer.
Link: https://discipleshipedsd.org/pray-and-rule-of-life-epiphany-2020/

Calendar items

Sunday, January 26 ........cc...... Annual Meeting (after worship)
Wednesday, February 28 ....ASH WEDNESDAY

Sunday, March 1.....eenn. First Sunday in Lent

Sunday, April 5. Palm, Passion Sunday

Sunday, April 12 ... EASTER



This page is for notes





